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Medi-Cal Outreach & Enrollment Project 

• State DHCS two-year grant:  
LA County - $7 million  

• DPH oversees grant Collaborative 

– Partners: 5 County departments, 37 contractors and 
subcontractors, 80 community- and faith-based organizations 

• Q1 results:  

– Outreach/in-reach activities provided to 10,231 persons 

– 3,724 persons directly assisted with Medi-Cal applications 

– 525 individuals successfully enrolled in Medi-Cal (enrollment 
delays due to State processing) 
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Substance Abuse Prevention & Control Program 

 

• State Plan 
Amendment 

• Drug Medi-Cal 
(DMC) Waiver 

• Cal MediConnect  
Dual Eligible Pilot 
Project 

• Integrated Care 

Increasing Access 

Reducing Costs 

Improving Quality 



Substance Abuse Prevention & Control Program 

State Plan Amendment (SPA) 

• Implements expansion of substance use disorder services 

• SAPC contracts with 58 certified DMC program agencies 

– Certified DMC agencies provided treatment services to 2,872 
newly eligible clients for a total of $1.6 million (January to 
November 2014) 

• Increased utilization anticipated with expansion of DMC 
provider network. 
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Public Health Center Clinics 
(Number of respondents in parentheses) 

Respondents with Medicare, Medicaid, other 
insurance, or no insurance, by clinic, 2014* 

Medicare Medicaid Other insurance Uninsured

Source: 2014 Health Care Insurance Survey Report,  
Los Angeles County Department of Public Health,  
September 2014. 

* Excludes missing values. 

DPH Clinical Services 



133% FPL among respondents with Medicare, Medicaid, 
other insurance, or no insurance, 2014 
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Source: 2014 Health Care Insurance 
Survey Report, Los Angeles County 
Department of Public Health, 
September 2014; n=840. 

24% 

76% 

Respondents with Medicare 

Above 133% FPL

Below 133% FPL

13% 

87% 

Respondents with Medicaid  

Above 133% FPL

Below 133% FPL

28% 

72% 

Uninsured respondents  

Above 133% FPL

Below 133% FPL

63% 

37% 

Respondents with other insurance  

Above 133% FPL

Below 133% FPL

DPH Clinical Services 



 
 

Revenue 
Generation
/ Billing for 
Services 

 

Financial screening for insurance/ 3rd party payer 

Preparing solicitation documents to identify a 
contractor/consultant for private payer contracts 

Fee schedules completed and being prepared for  
Board approval  

 
 

Electronic 
Health 
Records 
(EHR)   

 

Consultant report for EHR                          Fall 2014 

 

Solicitation/procurement process             Fall 2015   

 

Initial system phase-in              Mid 2016   

DPH Clinical Services 
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Target population 

Proportion of selected sites, by target 
population, 2013 vs 2014* 

2013 2014

DPH Flu Vaccine Outreach 

*Provisional data as of December 13, 2014. Total percentages exceed 100% due to multiple categories. 

Source: 2013-2014 & 2014-2015 Flu logs,  SPAs 1-8, Los Angeles County Department of Public Health, December 2014 

 



Ebola Preparedness: Partnerships & Planning 

• DPH Planning 
– Health Officer orders 

– Ebola contact tracking  

– Staff training & equipment 
readiness 

• LA County Interdepartmental 
Planning 
– Countywide Ebola Planning Task 

Force 

– Employee Education 

– Support services – Assessment & 
Service Team 

 

 

• External Partners 
– CDC 

– State CDPH 

– Hospitals / Emergency Care 

– LA Airports 

– Community Clinic Providers 

– City Governments 

– School Districts 
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Disease Protection 



Chronic Disease and Injury Prevention 
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Community Transformation Grants –  
March 2015 Extension 

CDC Partnership to Improve Community Health –  
Los Angeles County Office of Education 

CDC Prevention Fund Grant –   
State and Local Public Health Actions 

ACA 
Opportunities: 

Creating 
Healthier 

Communities 
Coordination and Collaboration  


